District Health Assessment for Multiple District 334 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 119 0 119 0% 0 0 0 7,231 0 7,231 264 79 185 2.63% 6,805 61 4% 0 0 0% 0% 0% 1% 20 0
334B 81 0 81 0% 0 0 0 5,419 0 5,419 120 90 30 0.56% 5,442 67 7% 0 0 0% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,817 0 3,817 115 75 40 1.06% 3,782 48 11% 0 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 0 0 6,240 0 6,240 165 104 61 0.99% 6,091 63 5% 0 0 0% 0% 0% 1% 17 0
334E 52 0 52 0% 0 0 0 2,626 0 2,626 83 32 51 1.98% 2,555 51 10% 0 0 0% 0% 4% 4% 10 0
431 0 431 0% 0 0 0 25,333 0 25,333 747 380 367 1.47% 24,675 59 7% 0 0 0% 0% 0% 1% 73 4
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Clubs

District Health Assessment for Multiple District 335 through October 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 83 0 83 0% 0 0 0 2,210 0 2,210 88 34 54 2.50% 2,196 27 30% 0 0 0% 0% 0% 0% 11 0
335B 171 0 171 0% 1 0 1 6,914 0 6,914 461 92 369 5.64% 6,464 40 8% 0 0 0% 0% 0% 1% 29 13
335C 120 0 120 0% 0 0 0 4,231 0 4,231 189 77 112 2.72% 3,985 35 18% 0 0 0% 0% 0% 2% 24 0
335D 65 0 65 0% 0 0 0 2,044 0 2,044 74 28 46 2.30% 2,007 31 17% 0 0 0% 0% 0% 2% 1 0
439 0 439 0% 1 0 1 15,399 0 15,399 812 231 581 3.92% 14,652 35 16% 0 0 0% 0% 0% 1% 65 13
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District Health Assessment for Multiple District 336 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 148 0 148 0% 0 0 0 6,318 0 6,318 249 122 127 2.05% 6,449 43 9% 0 0 0% 0% 0% 1% 27 10
336B 95 0 95 0% 0 0 0 3,214 0 3,214 161 65 96 3.08% 3,140 34 18% 0 0 0% 0% 3% 0% 0 0
336C 96 0 96 0% 0 1 -1 3,414 0 3,414 337 101 236 7.43% 3,233 36 18% 28 10 100% 0% 0% 0% 12 5
336D 95 0 95 0% 0 1 -1 3,458 0 3,458 310 76 234 7.26% 3,281 36 16% 34 14 100% 0% 4% 1% 17 7
434 0 434 0% 0 2 -2 16,404 0 16,404 1057 364 693 4.41% 16,103 38 14% 31 24 100% 0% 2% 1% 56 22
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District Health Assessment for Multiple District 337 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 6,013 0 6,013 393 88 305 5.34% 5,101 52 4% 0 0 0% 0% 0% 3% 20 5
337B 69 0 69 0% 0 0 0 3,032 0 3,032 120 77 43 1.44% 2,917 44 12% 0 0 0% 0% 3% 3% 12 0
337C 82 0 82 0% 0 0 0 4,400 0 4,400 150 92 58 1.34% 3,862 54 9% 0 0 0% 0% 0% 2% 0 0
337D 78 0 78 0% 0 0 0 2,489 0 2,489 143 75 68 2.81% 2,361 32 31% 0 0 0% 0% 0% 3% 0 0
337E 57 0 57 0% 0 0 0 1,761 0 1,761 134 36 98 5.89% 1,663 31 26% 0 0 0% 0% 2% 4% 10 0
402 0 402 0% 0 0 0 17,695 0 17,695 940 368 572 3.34% 15,904 44 15% 0 0 0% 0% 1% 3% 42 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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